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The Wildlife Trust BCN
 Nature Reserve Voluntary Wardens’ Handbook

Nature reserves are the showcase of the Wildlife Trust - vital natural assets for conserving wildlife, demonstrating management to the public, and points of access for people to engage with local wildlife. However, maintaining a reserve involves a considerable amount of work. Nature Reserve Voluntary Wardens are crucial to ensuring the success of management work and in helping local people to understand and support wildlife conservation.
The Wildlife Trust for Bedfordshire Cambridgeshire and Northamptonshire
(December 2024)
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1. INTRODUCTION

Welcome to our volunteer community and thank you for choosing to volunteer with the Wildlife Trust for Bedfordshire, Cambridgeshire, and Northamptonshire.  Our volunteers are very important to us, bringing new skills, knowledge, and enthusiasm to the organisation.  We could not achieve our objectives without volunteers.

Voluntary Nature Reserve Wardens (hereafter referred to as ‘Wardens’) cover many of our reserves across Bedfordshire, Cambridgeshire and Northamptonshire.  Some Wardens focus on practical work, and some on surveying and monitoring work.  Some engage volunteers from the local community to help, depending on the management objectives and priorities for the particular site, and as agreed by the designated Reserves Staff member.  We do not expect new Wardens to have all the skills and knowledge at the start, and the needs of Reserves will vary from site-to-site.  We offer training and guidance to all successful candidates. 

This handbook is a guide to help Wardens carry out work enjoyably, safely and effectively.  It is designed as a reference manual covering the main topics related to the role of Wardens working on Wildlife Trust Nature Reserves, and reserve management.  As Wardens’ roles vary from site to site, some of the sections may not be directly relevant to you.  All Wardens should read the following: the Warden’s Role; Training; Health and Safety; Recording Wildlife and Reserve Activities; Visiting, Education and Events on Reserves; the Appendices.  If you carry out practical work, run work parties or events, please ensure you read the relevant sections.  
The Warden's responsibilities are detailed so that it is clear what wardening can involve. There is a section on information and advice you should need on health and safety, habitat management, running work parties and biological recording. The final chapters relate to countryside law and visiting reserves.
Please also refer to the Volunteer Handbook, which gives general information about volunteering with the Trust.

If you have any questions at all, please contact your designated Reserves staff contact in the first instance, or the Volunteer Support Manager Rachel.price@wildlifebcn.org. 
2. THE VOLUNTARY WARDEN'S ROLE

Wardens are of the utmost importance for the assistance in the development and maintenance of the Trust’s reserves. They help ensure that management work is carried out according to the agreed aims for the reserve, that visitors to the reserve are well catered for, and that the work of the Trust and value of the reserve is explained and promoted in the local community. Through this work the Warden helps people to understand and support wildlife conservation.

2.1 ROLE DESCRIPTION

Voluntary Wardens are the Trust's local representatives on a particular reserve. They help to implement the policies and management plans, which relate to it, this can entail a range of activities. Where opportunities exist, you may want to be involved in one or more of these activities:
· Carrying out habitat management and reserve maintenance work previously agreed with the designated Reserves staff contact.
· Involving and encouraging volunteers from the local area to help with the management work, reserve events and the general running of the reserve.

· Representing the Wildlife Trust in the local community and promoting conservation and the use of the reserves by local people. Wardens should be friendly and welcoming to the public. If possible, Wardens should establish contacts with nearby landowners and community figures.

· Ensuring that all Health and Safety regulations and the Trust’s Health and Safety policy are adhered to at all times.

· Keeping reserve records up to date including management and biological records, and submitting recording forms where appropriate.  Also encouraging others to carry out surveys of flora and fauna in the reserve as necessary.

· Liaising with the Trust Local Group and with your main office (in Bedfordshire, Cambridgeshire or Northamptonshire) regarding reserve matters and participating in group events connected with the reserve.

· Providing information about the reserve for visitors.

· Acting as custodian to the reserve and ensuring all Trust policies are adhered to (with regard to, for instance, dogs or litter).
As each site’s needs vary, some requiring more practical work than others, the specific role will be unique to each Reserve.  Wardening can be great deal of work for any one person and requires a broad range of skills and interests. You may not feel confident enough to tackle all the areas nor do we expect you to. Where appropriate, we will try to help you build up a team of helpers who may have specific areas of responsibility.  In some cases, we may consider recruiting an additional Warden to help with aspects of the management and needs of the Reserve.
All Wardens are responsible to their designated Reserves staff contact (discussed and agreed at the point of volunteering) and any reports, problems or queries should be directed to them. Day-to-day contact may also be with other members of the Reserves Team.  Your designated Reserves staff contact will guide you as to who your main contact/s will be.
Contact with outside bodies should be made through your designated Reserves staff contact unless it is an emergency, for example with the police. Please refer all approaches by the media (press, radio or television) to your designated Reserves staff contact.
2.2  THE ESSENTIALS
Please make sure you:

· Know who your Reserves Staff contact is and how to best contact them
· Send formal reports to them on an annual basis, including number of volunteer hours
· Liaise with your Reserves staff member on a regular basis 

· Adhere to Health and Safety policies and procedures
· Have copies of the relevant risk assessments
· Keep any relevant training up-to-date

· Adhere to all other relevant policies and procedures (as outlined in this document)

· Follow the Codes of Good Practice (as outlined in this document)
· Keep us updated with any changes in your circumstances; time availability, interests, commitments etc.
· Keep us update with any changes in your physical and / or mental health (this information will be held in confidence – please contact the Volunteer Support Manager at rachel.price@wildlifebcn.org)
2.3 TRAINING

We offer training for all successful candidates, appropriate to the Reserve and the particular Warden’s role.  Specialist externally provided training may be required for certain aspects of the work (for example First Aid, Risk Management or specific power tools) and this is provided where necessary.  Some specialist training also requires regular refresher courses (please see below for details). The Trust has limited resources for training of staff and volunteers which we must budget for, but also has a lot of in- house expertise which it may be able to use to good effect. The Trust organises a range of courses (Wildlife Training Workshops) on a variety of topics which are offered free to Wardens (up to 5 courses) including habitat management and species identification. For further details visit the website: Training Workshops | Wildlife Trust for Beds, Cambs & Northants (wildlifebcn.org) or contact Training Workshops TrainingWorkshops@wildlifebcn.org.  In addition there are a number of Trust staff, and other experts with which the Trust has close contact, who may also be able to offer assistance.  Your designated Reserves staff contact will identify and discuss training with each Warden in advance, and review as necessary.  

NOTE: it is Wildlife Trust policy that you must have formal training for any power tools or pesticides application*.  The Wildlife Trust will organise training, tools and PPE.  Details of training and refreshers are listed here:
	
	Qualification
	Length of training course
	Refresher needed

	First Aid (essential for running work parties)
	Emergency First Aid at Work
	1 day
	Every 3 years

	Brushcutter
	Lantra
	2 day including assessment
	Every 5 years

	Clearing saw
	Lantra


	1 day including assessment
	Every 5 years

	Chainsaw
	NPTC CS30 and CS31
	5 days +1 day for assessment
	Every 3 years

	Pesticides
	NPTC PA01 and PA06
	2 day +1/2 day assessment
	N/a


*NB This training will only be offered if a need for the site is established, and only if all Trust procedures are followed.  The Trust will provide all power tools and required PPE (we DO NOT accept personally owned power tools of any nature on site without prior agreement.  There may be exceptions to this, for example for battery-powered drills – please speak to your designated Reserves staff contact).  The Trust is responsible for the maintenance and upkeep of all power tools – as such, you must keep Trust-issued power tools in good order, and your designated Reserves staff contact or another member of the Reserves Team will ask to inspect these from time-to-time.  You must keep us informed of all power tools you have and are using on your reserve. 

Your designated Reserves staff contact must receive a copy of your certificate, and any subsequent refresher training certificates, before you start or continue using the above equipment / being the first aider on the reserve.  We do keep a record of training, but please note this for yourself as well, along with any refresher needs, and be sure to advise the Trust of any up-coming needs so we can allocate budgets where agreed.
You must not use/do any of the following without training from a member of staff and permission from your designated Reserves staff contact:

· Powered mowers 

· Winches

· Other power tools not mentioned above e.g. hedge trimmers

· Off-road driving

· Running a volunteer work party

· Maintaining hand tools

If you feel it may be useful to get any other training, talk to your designated Reserves staff contact in the first instance.
3. HEALTH & SAFETY

We all have a responsibility for Health and Safety!  The Health and Safety at Work Act of 1974 and The Management of Health and Safety at Work Regulations 1999 govern health and safety at work. Everyone (volunteers and staff) who works for the Trust has a responsibility to implement appropriate health and safety arrangements, ensuring their own safety and the safety of others. For the purposes of Health and Safety, volunteers working for the Trust are employees even if unpaid.  
As a Trust we must:

1) Identify hazards (potential accidents)

2) Assess risks (the likelihood that a hazard is realised and an accident happens)

3) Introduce protective or preventative controls

4) Appoint one or more "competent persons”

5) Define emergency procedures
6) Inform, instruct and train employees

7) Co-operate with other employers and visitors affected by our activities. This includes the general public and groups we work alongside.

We will provide you with training in Risk Management and run through these procedures.     

The Trust has a series of Risk Assessments for sites and activities which will be shared with you when you begin, and each time these are updated (usually once a year).
Key points:

· If something does not feel safe, do not do it.

· Do not engage with reserve visitors who seem or are aggressive in their nature (even verbally) – walk away and report the incident to your designated Reserves staff contact.
3.1 Risk Assessments

Site Risk Assessments and Emergency Plans

You will be provided with a Site Risk Assessment and Emergency Procedures for your site.  The Site Risk Assessment includes the main risks identified with your reserve, and the measures put in place to minimise these risks.  The Emergency Plan gives location details for the reserve, access points and routes for emergency services, and the nearest A&E department.

Activity Risk Assessments

If you run any activities on your reserves, the Trust has a range of standard Activity Risk Assessments which will cover most of the risks you are likely to identify as part of any activity.  
Standard Operating Procedures

For any hazardous activity, we have Standard Operating Procedures which must be followed when carrying out any one of these activities.

Planning Forms / Dynamic Risk Assessments

If you are planning any activities on your reserve, such as a guided walk or volunteer work party, you must also complete a Planning Form for the session.  The Planning Form will identify which Risk Assessments you need and ask you to identify and assess any risks not covered.  The Planning Form doubles as a Dynamic Risk Assessment, used to identify any risk on the day which had not previously been present, such as slippery paths after heavy rain the night before, or dangerous trees after a storm the night before.  
Risk Assessment Training is available free of charge to volunteers writing Planning Forms.  Please speak to your designated Reserves staff contact for details.
3.2 Site Safety
Wardens should ensure that as far as practicable their sites are safe for visitors, especially along paths and other areas likely to be used. If you cannot deal with dangers yourself, notify your designated Reserves staff contact. Every year, or after a major incident or significant work, the relevant designated Reserves staff contact will carry out a Site Risk Assessment for every nature reserve. This site Risk Assessment details any hazards, or potential hazards, on the reserve and indicates what remedial action should be taken. 

Likely hazards include broken or slippery steps, boardwalks or bridges and damaged trees. The Trust carries out tree surgery over rights of way and other permitted paths - it is not considered "reasonably practical" to treat every damaged tree on our 300 hectares or so of woodland, especially after storms. It does follow, however, that you have special duty to warn prearranged visitors or groups about potential hazards and, where possible, steer them away from areas of danger. Note that dead trees are not necessarily dangerous.

3.3 Leading Tasks (see section RUNNING WORK PARTIES below)
Wardens must ask their designated Reserves staff contact for details about all the training required to lead a work party.  If you are leading a task, it is your responsibility to ensure safe working during the task. To this end it is necessary to complete a risk assessment for the task and the site where you are working - your designated Reserves staff contact will supply you with a Site Risk Assessment and any generic task risk assessments and standard operating procedures that you may need and explain how they should be used - you will then need to fill out a Planning Form for each task and to keep a Task Register of those that attend (which must be passed back to your designated Reserves staff contact each time).  If you are running a work party, a qualified first aider must be present, and you should have an up to date first aid kit and accident book available.
It is your responsibility to run through all the risks and safe use of tools with all volunteers in advance of each task.  Volunteers must follow your lead.  Please note:  if you experience a volunteer not adhering to the health and safety regulations put in place by you, you can ask them to stop, leave, or try a different task. We'll be happy to support you in dealing with the situation.  
3.4 Lone Working

It is almost inevitable that Wardens will sometimes be on site alone. Because many of the reserves are quite isolated, this can present special hazards, as even a minor accident such as a sprained ankle can be serious if you are a long way from help. Since with fewer than three people it is not possible for one person to stay with the casualty whilst the other goes for help, two people together should still be regarded as lone working. See Lone Worker Procedure in appendix 2.
3.5 Using Power Tools

Use of power tools, pesticides or winches, without proper training is strictly forbidden (see section 2.2 Training).
Hand-arm vibration syndrome (HAVS) is a condition that can occur from regular use of hand-held or hand-guided power tools and machinery. It can cause a range of health issues.  You will be made aware of HAVS through any power tool training.  Your designated Reserves staff contact will advise you on safe use.  If you operate any power tools, you must keep a record of each tool use including the number of hours used at any one time and frequency used, and keep a maintenance record.  
3.6 Chemical Use

From 1st January 1989 it has been ILLEGAL for anyone to use pesticides (including herbicides) on land they do not own personally unless properly qualified to do so.
4. RUNNING WORK PARTIES

There may be opportunities to run volunteer work parties on a particular reserve.  This will be agreed in advance with the designated Reserves staff contact.  In general, volunteers are actively encouraged to participate in every aspect of the Wildlife Trusts work.  Engaging additional volunteer help on our reserves fosters better links between the Trust, its nature reserves and the local community. The more local people are involved with a reserve the more they will value it and support the general work of the Trust. Not all volunteers are members and we like to encourage all sections of the community to help in any way they feel able. Reserve volunteer teams are of great help in getting management and survey work done. 

4.1 ORGANISING WORK PARTIES

You must discuss this with your designated Reserves staff contact first.

(See also Code of Good Practice – Leading a Practical Work Party below)
Some Wardens may want to recruit other volunteers in order to help them with the tasks on the reserve or even organise a regular working party to carry out management work in line with the reserve management plan.  You must discuss this with your designated Reserves staff contact first to establish need, and to run through any additional training and health and safety requirements.  Support is available from staff or volunteers who already run work parties (you may wish to arrange for someone who is experienced in work party management to help you with your first session – please ask your designated Reserves staff contact for details).

Try and get local people involved in looking after your reserve. You could put up posters to advertise organised workdays.  Suitable places for posters might be on the reserve sign, on the parish notice board, in libraries, and in shop windows. The details of date and time will also be publicised on the Trust website (Volunteer | Wildlife Trust for Beds Cambs & Northants) and may also be posted on social media. If you organise a regular work party, please let your designated Reserves staff contact know the dates.

4.2 Access to tools
Many reserves already have a number of tools which Wardens will receive from the designated Reserves staff contact. The Trust has a whole range of hand and mechanical tools that may be of use in carrying out management on your reserve. Please discuss any tools and training requirements with the designated Reserves staff contact well in advance of any proposed work.  NB All tools needed will be provided by the Trust – please do not buy your own.  If you need extra, please let us know and we will provide these if deemed appropriate.
Expenditure
Expenditure for tools and / or equipment on behalf of the Trust by wardens can be reimbursed by the Trust as long as the designated Reserves staff contact has agreed it in advance and a VAT receipt has been obtained. Please contact the Trust before you do pay out because we may well have what you are after at the Trust or be able to get hold of it cheaper.
4.3 Personal Protective Equipment (PPE)

You will almost certainly need some PPE for your wardening duties, which may include work gloves, protective safety glasses (non-prescription) and hard hat, which will be provided where necessary.  Additional PPE for use with power tools, or for volunteer teams, will also be provided once discussed and agreed with your designated Reserves staff contact.
5. CODES OF GOOD PRACTICE

These codes, detailed in the following pages, are designed to encourage safe working throughout the Wildlife Trust.  Remember to always have a copy of the relevant Risk Assessment and Standard Operating Procedures with you for any of these activities.  A Tool Safety Guide is available to narrate, or to give out, to your volunteers on work parties.  Contact your designated Reserves staff contact if you need help with anything.

	Wildlife Trust Codes of Good Practice:
	

	· Leading a Practical Work Party

	· Hand Tools

	· Leading Guided Walks 

	· Use of Ladders 

· Fencing

	· Burning on Reserves

	· Grass Cutting and Raking

	· Coppicing and Clearing with Hand tools


5.1 Leading a Practical Work Party
Introduction

The tasks undertaken on Trust reserves are extremely varied and involve many volunteers of widely differing abilities. The Work Party leader has overall responsibility for the choice and organisation of the task but the leader must emphasise that each person has a responsibility to look after their own health and safety.
Support is available from staff or volunteers who already run work parties.  You may wish to arrange for someone who is experienced in work party management to help you with your first session – please ask your designated Reserves staff contact for details.

Preparation

You must:

· Plan the work in advance, complete a risk assessment (see section 3 Health and Safety, 3.3 Leading Tasks) for the task and estimate how long it will take 
· Provide an appropriate First Aid kit and have a qualified First Aider on site
· Be aware of the nearest telephone and Accident & Emergency Unit (this information will be on the Emergency Plan provided to you.  This should be kept in the First Aid kit so as to be accessible to all)

· Have an emergency evacuation plan (this will be provided on the Emergency Plan too, see above)
· Ensure that any tools are in good condition – handles tight, blades sharp, etc.

· Explain the importance of appropriate clothing in advance e.g. footwear, thorn proof gloves, clothes which will not snag, hard hats (if required)
Setting up

You must:

· Complete a Dynamic Risk Assessment to cover any changes in health and safety on the day

· Cancel the task if it is not safe to go ahead

· Complete a Task Register to be signed by everyone attending

· Clarify the estimated time of finishing (early leavers should let you know)

· Explain the safe and proper use of tools and provide any appropriate training

· Explain the objectives of the task and allocate tasks according to abilities

· Provide work gloves or other protective clothing if people need these 

· Keep a register of who attended and the work that was done
During work

You must:

· Insist on safe working distances and practices

· Ensure that people do not become over tired or thirsty

· Stop people if they are working in an unsafe manner and reinstruct them

· Instruct any late comers properly

· Encourage rest periods and be vigilant throughout the whole work party

You should:

· Be aware of the dangers of exposure to extreme weather, diseases, poisonous plants and animals etc.
Closing down the task

You must:

· Ensure the task is complete or safe to leave

· Check the tools and equipment for any necessary repairs and that all tools are returned

· Leave the site tidy to create a good impression

You should:

- Encourage people by thanking them for their help

5.2 Hand Tools

Introduction 

Please refer to Trust’s Safe Tool Use Guide. People using hand tools must feel confident of how to use the tool correctly and of the safety checks. There are many people in the Trust who are very knowledgeable and would be happy to pass on this knowledge. Your designated Reserves staff contact can arrange further training, if required.

Safety checks and maintenance

When using hand tools, you must make sure the tools you are using are in a safe condition. Correct maintenance and storage help keep the tools in good condition. Sharpen all cutting tools regularly – blunt tools are more dangerous.
Table 1 below indicates what safety checks must be undertaken before using each tool and you should use the correct maintenance and storage techniques indicated.

	Tool
	Safety checks (note 1) other
	Maintenance and storage (note 2)
	Sharpen with…

	Claw/club hammer
	FH, HU
	OM, OH
	

	Drive-all
	HU
	
	

	Sledge hammer
	FH, HU
	OM, OH
	

	Fencing Mell
	FH, HU
	OM, OH
	

	Mattock
	FH, HU, BU
	OM, OH
	Flat file

	Pickaxe
	FH, HU, BU
	OM, OH
	

	Felling axe
	FH, HU, BU
	OM, PB, OH
	Double-sided or canoe stone

	Billhook
	FH, HU, BU
	OM, PB, OH
	Canoe stone

	Grass hook
	FH, HU, BU
	OM, PB, OH
	Cigar stone

	Slasher
	FH, HU, BU
	OM, PB, OH
	Canoe stone

	Spades/shovels
	FH, HU
	OM, OH
	

	Forks
	FH, HU – keep prongs straight & even
	OM, OH
	

	Rakes/chromes
	FH, HU – keep prongs straight & even
	OM, OH
	

	Bowsaws
	BU
	OM, PB
	Change blades regularly

	Loppers
	BU – check for play in hinge
	OM
	

	Hard hats
	Renew every three years
	Do not store in direct sunlight
	


	Note 1
	Note 2

	FH = check tool is neatly and firmly fixed to handle
	OM = oil metal if store for long periods

	HU = check handle undamaged: no splinters or cracks
	OH = oil handle with linseed

	BU = check blade undamaged: look for cracks and chips
	PB = protect blade


Using and transporting tools

Tools can still injure people when not in use, therefore sharp edges should be protected and tools should be carried correctly. When working on site consideration should be given as to how tools are left when not in use.  Tools should be placed so they are clearly visible and are out of the way. Painting tools yellow, orange or white can help when trying to find them. Take care not to paint parts that require oiling.
Table 2 below indicates the measures that should be taken to ensure the correct transportation and usage of handtools.

	Tool
	
	When transporting around site (note 3)
	When using…

	Claw/club hammer
	
	
	

	Drive-all
	
	Two people to carry
	Wear hard hat

	Sledge hammer
	BA
	
	Don’t wear gloves

	Fencing Mell
	PB, BA
	
	Don’t wear gloves

	Mattock
	PB, BA
	Carry at your side
	Don’t wear gloves

	Pickaxe
	PB, BA
	thumb on outside,
	Don’t wear gloves

	Felling axe
	PB, BA
	blade pointing down
	Don’t wear gloves

	Billhook
	PB, BA
	and away from you
	Don’t wear gloves

	Grass hook
	PB, BA
	
	Don’t wear gloves

	Slasher
	PB, BA
	
	Don’t wear gloves

	Spades/shovels
	BA
	
	

	Forks
	BA
	Prongs pointing down
	

	Rakes/chromes
	BA, TT
	and away from you
	

	Bowsaws
	BA
	Protect blade with guard
	

	Loppers
	
	Keep closed
	

	Hard hats
	
	Wear it
	


	Note 3

	PB = protect blade when transporting to and from site

	BA = carry tool around site at point of balance

	TT = put two together to protect prongs


Damaged tools

During a working day a tool may become damaged – this tool must not be used until it has been repaired.

While working with hand tools

You must: -

Provide a First Aid Kit close at hand

Always maintain a safe working distance, (generally this is twice the distance of the person and the hand tool held outstretched)

STOP if anyone comes within your safe working distance

You should: -

Be aware of the environment – in wet, cold or hot conditions extra care is required

Never try to do too much, always maintain secure and firm footing and never try to overreach

Try not to work alone
5.3 Leading Guided Walks

Introduction

Taking people on a guided walk is an excellent way of introducing them to conservation, wildlife or a new site. However, they may have no experience of the countryside, of walking any distance or of the kind of terrain. As a leader you are responsible for their welfare as well as their enjoyment of the walk. Therefore, you should be aware of the main hazards which can cause injuries (there is a Being on Nature Reserves and a Guided Walk Generic Risk Assessment which can be obtained from your designated Reserves staff contact):

· Tripping or falling over obstacles

· Falling down from heights

· Slipping or falling into water or deep mud

· Falling debris, landslips

· Weather causing hyperthermia / hypothermia / sunstroke / exposure

· Over exertion causing fatigue, angina / heart attack, hypoglycaemia, etc

· Plants and animals causing scratches, bites, diseases, stings, asthma, allergic reactions, poisoning or other injury

Precautions

By following these basic precautions you can ensure that everyone’s walk is safe as well as enjoyable.

You must:

· Inspect the site first and plan your walk. Carry out a risk assessment (see section 3 Health and Safety, 3.3 Leading Tasks), noting the location of any hazards and of the nearest telephone 

· Have an emergency evacuation route prepared in case you need to evacuate the group or have an individual removed by emergency services (a copy of the Site Emergency Plan will cover this)
· Avoid taking people or allowing them too close to dangerous cliffs or other features

· Take a recommended First Aid kit and make sure it is readily accessible
· Have a qualified First Aider on the walk, one for each group if you are planning to split up
You should:

· When advertising the walk, indicate what clothing and footwear would be suitable, how strenuous or how long the walk will be and whether it is suitable for all abilities

· When giving instructions at the start or during the walk, make sure that everyone is gathered round and can hear you

· Count your walkers at the start and during the walk, make sure they are all with you.

· Ideally have an assistant bringing up the rear

· Warn of any hazards before people reach them. For example slippery slopes, overhanging branches, poisonous plants or fungi, or plants known to cause reactions if handled

· Be prepared to cancel a walk if the weather could make it hazardous or particularly tiring as well as unpleasant

· Avoid woodland walks in high winds
· Watch for signs of tiredness and if necessary shorten the route or have rest breaks
5.4 Use of Ladders 
Do not use a ladder without discussing it with a member of staff first.  If working with ladders is deemed necessary, you must complete the Trust’s Ladder Training programme.
5.5 Fencing 
Introduction

This Code of Good Practice is to ensure that people who will be involved with fencing are working safely. For more detail on fencing techniques and styles of fencing, the TCV produce a very good book called, ‘Fencing: a practical guide’. The hazards involved with fencing relate to driving the stakes into the ground and straining the wire.

Driving stakes into the ground

There are two manual methods of driving the stakes into the ground, either by the use of a driveall or mell. Sledge hammers should not be used because they split the fence post very quickly.

Drivealls

Have the advantage over fencing mells, as they are safer and will cause little damage to a fencing post. They do however come in different sizes and if too large a size is used on a fence post, chafing damage will happen to the post. Drivealls are heavy tools to lift over the top of a fence post. Two people must be available to lift into place and use it. When in use both operators must take care to keep themselves and particularly their hands clear of the post. The other main danger is accidentally lifting the driveall over the top of the post and therefore hard hats must be worn.

Fencing Mells

Some strength and experience is needed to use these tools effectively. The mell needs to be swung so the head hits the post squarely. Often someone is needed to hold the post upright, obviously this person is at risk of being hit, and must wear a hard hat and gloves. It is recommended that a fence post holder is used to reduce the risks.

Straining Wire

The main risk when straining wire is the wire breaking. It is therefore recommended that eye protection is worn. Before tensioning wire it should be checked for any defects e.g. kinks or excessive rust. Different types and gauges of wire will have different recommended tensions. It is not possible to give all the various tensions here. Tension indicators can be used. In general do not try to over tighten, and do not drive staples in so hard that they damage the wire. Tie the end of the wire round the straining post so as not to damage by stapling.

5.6 Burning On Reserves
Any burning on a reserve must be carried out in line with the management plan for the site. You must check with your designated Reserves staff contact if burning is permitted on site and, if so, agree the specific location for each fire. 
Precautions

If waste material cannot be disposed of then ensure the following:

· Keep fire sites on a reserve to an absolute minimum

· Fire sites must be in a clear area with no overhanging branches and no underground root systems that are close to the surface (In dry conditions roots can ignite and spread the fire underground)

· Never light fires in very windy conditions

· Never use petrol, other flammable substances or old tyres to light or to sustain a fire.

· Take into account the wind direction. Do not light a fire if the smoke will be blowing across a road or into neighbouring gardens

· Never leave a strongly blazing fire unattended

· If possible fire prevention equipment should be close by – ie water, fire beaters or fire extinguishers

· Avoid excessive inhalation of smoke

· When leaving the reserve make sure the fire is either out or at a stage where it is not likely to cause damage

· You must not leave until you have satisfied yourself that the fire site is safe.  In areas of public access, tape the area off with hazard tape
5.7 Grass Cutting and Raking
Introduction

The flower rich swards we are trying to conserve were created as a result of their management in the past. Continued grazing and / or cutting is essential for their conservation and a range of cutting equipment is available. The safe use of the powered mowers, brushcutters, hand tools and tractor mounted equipment is dealt with elsewhere. Unless a forage harvester, collecting mower or hay making equipment is available then the cut vegetation has to be removed by hand so it does not smother the flora. Raking to remove this vegetation is time consuming and strenuous.

Preparation

You should agree a mowing and raking plan in advance which should take into account the most efficient piling and disposal.

Cutting and raking

You must:

· Only use tractors, powered mowers and brushcutters if you are trained to do so and have the correct protective equipment

· Observe reasonable safe working distances with hand tools e.g. scythe and slashers – 6 metres; grasshooks and sickles – 3 metres

· Use a crook stick to control grass – not your hand

· Ensure that rakes and pitchforks are used in line or with appropriate 6 metre safe distances

· Ensure that helpers do not over-reach or get over tired when using such tools
5.8 Coppicing and Clearing with Hand tools
Introduction

Coppicing is the cutting of hardwood trees and shrubs at ground level such that a crop of wood can be taken and the stumps will regrow. This traditional form of management has been practised over many hundreds of years and can result in a very rich and distinctive flora and fauna.
Preparation

You should ensure you have a clear plan of action which takes into account not only the areas to be coppiced but how the crop will be utilised and transported in the most safe and efficient manner. You must ensure that all hand tools are in good condition and that sites for bonfires, wood chipping, stacking or habitat piles are selected in advance to minimise risk.

Coppicing and clearing

You should clear brambles and other understory first, so as to give clear working conditions and escape route. You must establish safe working distances between workers before starting to fell i.e. for tree felling – at least two tree lengths; for snedding with billhooks – at least 6 metres.

You must wear hardhats if involved with felling or in the felling area.  You must take great care when dealing with hung up trees, which should be walked out or levered out.  You must take great care with trees under compression or tension, and do not leave billhooks or axes in stumps.  You should cut stumps as close to the ground as possible.
At the end of each period of work you must leave the work area safe – no hung up trees, timber stacks secure, bonfires dampened down, no sharp stumps.
6. RECORDING WILDLIFE AND RESERVE ACTIVITIES

Each year on the nature reserves a large amount of management work is undertaken, surveys are carried out, animals and plants are recorded and photographs are taken. All these activities are an important contribution to the value of the site as a nature reserve.  In order for our management to be effective we encourage everyone to take note of these activities and send the details to your designated Reserves staff contact.
6.1
 ACTIVITIES AND MANAGEMENT - Recording management work
All work that you carry out on the reserve, any events, such as work parties or guided walks and any other important information about the reserve should be reported to your designated Reserves staff contact, preferably in writing.
6.2
 WILDLIFE - Surveys and Monitoring
One of the areas in which volunteers can contribute most to the successful running of a reserve is in the recording of plant and animal species found on the site and in monitoring the changes in their distribution and population over a period of time.  The type of survey and monitoring to take place will obviously vary between sites and habitats concerned. If you are interested in undertaking new survey work or wish to discuss any aspects of existing work, please contact your designated Reserves staff contact.

6.3
Wildlife Trust Ecology Groups

Wildlife Trust Ecology Groups (WTEGs) may be surveying on your reserve or reserves in your local area. They are teams of volunteers who want to actively support and learn about their local wildlife and their habitats. The aim of WTEGs is to improve habitat management, through monitoring, combining the skills of natural history with existing ecological knowledge and a scientific approach. Members of WTEGs benefit from free training, including free booking onto Wildlife Training Workshops. If you are interested in joining a WTEG then contact the Monitoring and Research Team at ecologygroups@wildlifebcn.org.  Please let your designated Reserves staff contact know if you begin any work with the WTEGs.
7. VISITING, EDUCATION AND EVENTS ON RESERVES

7.1 
ACCESS TO RESERVES

The Trust aim is for visitors to enjoy themselves and, at the same time, to learn something about local wildlife, conservation and environmental issues. We also encourage all visitors who are not members of the Trust to join at WATCH (clubs for 8 to 12-year-olds) or adult level and to support the Trust, through responsible activity, to achieve its aims throughout the area.

Centres and Reserves that are open to visitors aim to accommodate a wide a range of audiences i.e. members and non-members, people of any age and people with disabilities (where practical and when funding permits).  All our reserves are open access with the exception of Pitsford Water for which a permit is required. 
7.2 
CASUAL VISITORS
Helping the Public and Recruiting Members

The Trust Reserves are a showpiece for nature conservation and the ideal place for the public to learn about wildlife. Wardens should always be as helpful and informative as possible when meeting people on Reserves. This will increase a visitor’s enjoyment and understanding of the site. It provides some feedback about the Reserve and the work of the Trust in general. It also provides a face for the organisation and it gives local people someone they know in the area that they can approach with / for conservation information.  If you cannot answer an enquiry, please direct members of the public to your designated Reserves staff contact or another relevant member of staff.
Every opportunity should be taken to recruit new members and volunteers. Be prepared to talk locally about the Reserve and discuss ways of promoting the Reserve and the work of the Trust as much as possible. The Trust’s Supporter Team is able to provide you information and leaflets to help you do this, including membership forms. You can contact them at SupporterEngagementTeam@wildlifebcn.org.
7.3
ORGANISED VISITS

Guided walks and talks

We occasionally receive requests from organisations such as Women’s Institutes and local Natural History Societies for guided walks around a particular reserve. The Trust needs to know which Wardens might be willing to take on this aspect so please let us know if you are available to do this.  If you lead a guided walk on your reserve please let us know either in writing or verbally. See section 6.4 for information on how to lead guided walks.
Children and young people

Many of our nature reserves are suitable for school groups to use for field trips or for less formal groups such as Wildlife WATCH groups, Wildlife Trust Youth Ranger Groups or other youth clubs. More careful planning is required for fragile sites and even larger and more robust reserves must be used with care and respect. However, this should not deter us from such use of reserves for they provide ideal sites for people to learn about, appreciate and enjoy the natural environment.

There is guidance on working with children and at-risk adults in the Trusts Safeguarding Policy. Anyone intending to undertake any activity on a reserve involving children must contact the designated Reserves staff contact first and consult the Trust’s Safeguarding Lead safeguarding@wildlifebcn.org.  NB You must never work or be alone with children or at-risk adults.
Research

We welcome most research by other organisations or individuals on reserves but everyone wishing to carry out research work must contact the designated Reserves staff contact first. If the designated Reserves staff contact is satisfied that the research will not pose any threat to wildlife or interfere with management, permission will be issued. Details of the final report will be available to the Warden.

7.4 
OTHER EVENTS

Occasionally Reserves have an event organised in conjunction with the Local Group of the Trust, or by Trust staff.  Such events stand on good planning and the provision of interesting activities. Much help, effort and enthusiasm is required on the day – if you are willing to help with such events, please let your designated Reserves staff contact know.
8. APPENDICES 
Appendix 1
Wildlife Trust Policies
The Wildlife Trust has prepared a number of policies and position statements on various key areas of dispute. As a Warden representing the Trust you should try and ensure that these are adhered to on your reserve. If you do not already have appropriate signs explaining these to visitors, you should speak to your designated Reserves staff contact about getting signs erected on your reserve entrance points.

· Lone Working Procedure (taken from the Health and Safety Manual)
Procedures and actions to be taken to reduce the harms associated with Lone Working.

Lone working is not allowed in the following situations:

· Any work with chainsaws

· Controlled large-scale burning of vegetation

· Work on cliff or quarry faces

· Entry into caves, mines or confined spaces

· Use of boats

· Works on, over or near water

· Any situations where confrontation can be expected

· Entry into derelict and dilapidated buildings or structures

Lone working should be avoided, where possible, in the following situations:

· Manual handling of large, heavy or bulky objects

· Use of all-terrain vehicles

· Use of brush-cutters

· Work in extreme weather conditions

· Use of firearms

· Field work in hazardous environments, e.g. marshes, fens, near cliff edges.

The following general precautions must be taken before lone working is undertaken:

· The member of staff or volunteer should be capable of undertaking the work required without assistance.

· The lone worker should be fully aware of the hazards involved and the risks to which they are exposed.

· The lone worker should know what to do in an emergency, unforeseen or difficult situation.

· Another person should know the whereabouts of the lone worker, the nature of their work, the planned time of return, and the action to be taken if the lone worker fails to return.

· The risks from lone working at particular sites should be assessed as part of the site risk assessment procedure.

The following specific precautions must also be taken before lone working is undertaken.

· The lone worker must carry a mobile phone.

· The lone worker must carry appropriate first-aid and survival equipment.

· The work must be properly planned, including the identification of potential hazards.

· Account must be made of the capabilities and health of the individual and the medical conditions or allergies (e.g. severe asthma, allergy to stings) before deciding if lone working is acceptable.

· Account must be taken of the level of supervision required or monitoring required for the lone worker.

Access and Usage Policy
· Dogs on reserves
Dogs will normally be allowed on Trust reserves on a lead or under close control. The exact rules will vary between reserves. Please check with the designated Reserves staff contact for your reserve.
In certain circumstances dogs may be banned from a Trust reserve or parts thereof.  You will be made aware of any changes and any appropriate signage, plus the reasons behind the ban.
Owners must clear up after their dogs.  Faeces must be removed from the site.  This can be an area for conflict, so take care if engaging visitors over the behaviour of their dog.
· Field Sports Policy
On Trust reserves where we have the sporting rights under our control, field sports are not be allowed. 

· Horse riding on reserves
Where the rights are covered by our ownership, lease or management agreement, horse riding will not normally be allowed on Trust reserves unless there is an official bridleway. Exceptions to this rule may be considered on an individual / site-by-site basis.

· Equal Opportunities Policy
We’re wild about inclusion and want our staff and volunteers to be as diverse as wildlife.  As an inclusive organisation we want our staff and volunteers to better reflect the communities in which we live and work.  We actively encourage applications from people of all backgrounds, identities and cultures.  We believe that diverse staff and volunteers will help us create our vision of ‘people close to nature, with land and seas rich in wildlife.’  We will not accept discrimination by staff or volunteers.  A copy of the Equal Opportunities Policy is available via your Staff Contact or from the HR department.

Appendix 2
Potentially Damaging Operations
The following operations require prior consultation with Natural England (by Trust staff) before they can be undertaken on SSSIs.

1 Cultivation, including ploughing, rotovating, harrowing, and reseeding.

2 Changes in the grazing regime (including type of stock or intensity or seasonal pattern of grazing and cessation of grazing).

3 Stock feeding

4 *Changes in the mowing or cutting regime (including hay making to silage and cessation).

5 Application of manure, fertilisers and lime

6 Application of pesticides, including herbicides (weed killers).

7 Dumping, spreading or discharge of any materials.

8 Burning.

9 The release into the site of any wild, feral or domestic animal*, plant or seed.

10 *The killing or removal of any wild animal*, including pest control.

11 *The destruction, displacement, removal or cutting of any plant or plant remains, including tree, shrub, herb, hedge and turf.

12 *The introduction of tree and/or woodland management

13 13a  Drainage (including the use of mole, tile, tunnel or other artificial drains).

14 The changing of water levels and tables and water utilisation (including irrigation, storage and abstraction from existing water bodies and through boreholes).

20 Extraction of minerals, including sand and gravel, topsoil, sub-soil and soil.

21 Construction, removal or destruction of roads, tracks, walls, fences, hardstands, banks, ditches or other earthworks, or the laying maintenance or removal of pipelines and cables, above or below ground.

22 Storage of materials.

23 Erection of permanent or temporary structures, or the undertaking of engineering works, including drilling.

26 *Use of vehicles or craft likely to damage features of interest.

27 *Recreational or other activities likely to damage features of interest.

28 *Introduction or change in game or waterfowl management (where applicable).

* “animal” includes and mammal, reptile, amphibian, bird, fish or invertebrate.

Appendix 3 

RESERVES, THE LAW AND GENERAL POLICIES

8.1
WILDLIFE CRIME

This section was written for us by former Chief Superintendent Steve Parnwell - Cambridgeshire Constabulary, Force Wildlife and Environmental Liaison Officer and Reserve Warden for Gamsey Wood.

What Is Wildlife Crime?
· To many the romantic image of the rural poacher outwitting the gamekeeper to take ‘one for the pot’ to feed his family still lingers.  However, the reality is far from this idealised image.  Wildlife crime is often a highly organised business with gangs travelling throughout the country to plunder our natural heritage.  Poaching gangs will chase deer in four wheel drive vehicles and release lurcher dogs to savage and pull down the exhausted animals.  Eviscerated on the spot the deer are transported in refrigerated vehicles to be further butchered later, often in conditions of questionable hygiene, eventually finding their way onto the public market. 


· The illegal trade in wild bulbs, bluebells and snowdrops in particular occurs on a large scale with thousands of bulbs being stolen at a time. Woodlands and parklands are often targeted by thieves who travel the length and breadth of the country, equipped with specially adapted digging implements to help them lift the bulbs from between the network of tree roots. 


· Wild birds are also high on the priority list of the countryside crooks.  Theft of chicks from the nests of our rare birds of prey and persecution  has pushed some to the edge of extinction.  The trapping of flocks of wild finches, either for the cage and aviary black market or the restaurant trade in other countries and illegal importation of wild finches from Europe is also a cause for concern. 


· The World Wide Fund for Nature (WWF) estimates that every year around 350 million animals and plants are traded annually in a global business of which up to one quarter of that trade is illegal. 


· Though illegal poisoning is still all too common with wildlife, and occasionally domestic pets left to die a slow and agonising death. Badger baiting also occurs from time to time with horrendous injuries being inflicted upon the baiters’ dogs as well as the badger. Illegal hare coursing is particularly prevalent in the fens of Cambridgeshire sometimes involving trespass, damage to farm property and outbreaks of violence. 

What Is the Main Legislation?

· Most of the offences are covered by the Wildlife and Countryside Act 1981, with added protection being afforded by the more recent Badgers Protection Act 1992 and the Wild Mammals (Protection) Act 1996.  Britain is also a Signatory to the Convention on International Trade in Endangered Species (CITES) which regulates the legal trade in vulnerable species.  The convention is enacted within Britain under the Control of Trade in Endangered Species (Enforcement) Regulations 1997 (COTES).

Why Should We Be Concerned About Wildlife and Environmental Crime?
· Experience has shown that wildlife criminals are often also actively involved in other forms of crime including burglaries, vehicle crime and drug offences and when challenged may well resort to threats, intimidation and violence. 


· The Countryside and Rights Of Way Bill introduced prison sentences for a wide range of offences within the 1981 Wildlife and Countryside Act and the extension of search warrant powers. The effective targeting of wildlife criminals will play an increasingly important role in achieving general overall policing objectives where prolific criminals  convicted of wildlife offences can be taken out of circulation for long periods of time.

At a time when our native wildlife is struggling to cope with the threats imposed by significant habitat loss through building development, changes in farming practices, global warming and pollution, the impact of wildlife crime can have a significant effect upon the viability of some of our more vulnerable species. 

What Can You Do?


· As a responsible user of the countryside you should always observe the countryside code.

· Just by being out and about in the countryside you can deter the criminals contemplating their next crime. By acting as our eyes and ears you could see or hear something we need to know but only use 999 if it is a genuine emergency. If you carry a mobile phone why not programme in your local police station number?  If your report is not urgent ask for your local Wildlife Liaison Officer who will be pleased to hear from you. All forces have at least one designated officer to deal with wildlife crime. 


· Do keep a sense of perspective. Most people you meet will be enjoying the countryside just like you but if your suspicions are aroused the following checklist may help you to be an effective countryside detective:


· Your own safety always comes first. In most cases it is wiser not to challenge or tackle people you feel may be breaking the law but do make a note (written and contemporaneous if possible) without drawing attention to yourself of the following:
clothing and descriptions and anything they may have with them such as dogs, spades, sacks, cages, traps, climbing gear etc.  - the ‘innocent rock climber’  may well be an egg thief getting ready to reach  some inaccessible nest. If you do happen to become engaged in conversation what did they say – did they have an accent? Time and date your notes and sign them. Do not leave blank lines and initial any changes you make.


· Vehicle numbers are always particularly helpful.

· If you have a camera photograph the scene.


·  Map references are useful to pinpoint the location.


· Are vehicles parked in strange locations with no apparent reason? Are people dumping litter from them?


· If you find traps or cages left unattended remember not all traps are used illegally. Do not touch them but pinpoint their location precisely so that you could find them again.

· If you see chicken’s eggs in open country or woodlands or animal carcasses staked out, particularly if they are near to a number of dead birds or animals they may be poisoned bait. DO NOT TOUCH. If possible cover them with leaves or grass and report what you have found to your local police immediately.


By remaining alert and observant and paying attention to these small details you too can become an effective countryside detective but remember always use your common sense and don’t take risks.
Appendix 4
THE WILDLIFE TRUST AND ITS WORK

ORGANISATION
The Wildlife Trust is one of 47 Wildlife Trusts with a combined membership of more than 800,000 individuals. All the Trusts are affiliated to The Royal Society of Wildlife Trusts (RSWT, formerly known as the Royal Society for Nature Conservation) which was founded in 1912. Each Trust is independent but benefits from its association with RSWT. Collectively we are the largest and most active charity for the conservation of all forms of wildlife in the U.K.

The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire was formed as a result of several mergers. The first merger, in 1990, was that of the Bedfordshire and Huntingdonshire Wildlife Trust with the Cambridgeshire and Isle of Ely Naturalists Trust to form the Bedfordshire and Cambridgeshire Wildlife Trust. A further merger in 1994 with the Northamptonshire Wildlife Trust and Peterborough Wildlife Group produced the present organisation. 

The Trust is a registered charity and limited company, which is managed by its Council members who are elected at the Annual General Meeting. The Council of the Trust has to ensure that the Trust operates within its charitable status according to its Memorandum and Articles of Association.

The Trust has over 37,000 members (November 23). It is financed by membership subscriptions, donations, grants from Government and other sources, fundraising, commercial sponsorship and trading activities.

The counties are divided into local group areas. A team of volunteers who raise funds, organise local events, promote the Trust, and recruit and support the membership runs each local group. They also act as local contacts giving our organisation a vital communication route between Trust head office and local members.
The Trust employs a number of professional staff within three departments; Conservation, Communities and Education, and Resources. In addition there are several members of administration staff who support their work.

Conservation Team
Reserves Staff

The Reserves Team acquire and manage nature reserves. Work includes reserve surveys, management plans, access management work, applying for grants, monitoring, habitat management techniques, safety, training and support for wardens. The three county Senior Reserves Managers have primary responsibility for the reserves in their geographical area, supported by a team of Reserves Managers, Senior Reserves Officers and Reserves Officers.

Conservation Staff

The conservation staff provide the professional expertise on conservation matters. They are involved with influencing national land-use policies, monitoring planning applications, advising landowners and managers, community action and working with local authorities to produce conservation strategies.

Monitoring and Research Staff

Our Monitoring and Research Team provide the science behind our conservation work. Surveys enable us to monitor population trends and assess the success of our practical habitat management. This involves a huge variety of surveys for mammals, invertebrates, plants, reptiles, amphibians, and habitats.

Communities and Education Team

The Trust engages with people in many different ways, from formal education to events and outreach, both on nature reserves and within local communities.  The Communities and Education Team deliver outdoor learning and environmental education across the three counties.  In addition we support a number of Little Bugs Clubs, Wildlife Watch, Greenwatch and Youth Ranger schemes across the three counties.

We manage a number of Activity Centres from where formal and informal education is delivered:

1.
Nene Wetlands Visitor Centre at Rushden Lakes

2.
Paxton Pits Environmental Education Centre in the Ouse Valley

3.
Ramsey Heights Countryside Centre on the Great Fen

4.
Summer Leys Visitor Centre

Community engagement is also provided from these sites, as well as from the other Trust offices and nature reserves.  This provision includes that delivered by our North Chiltern’s Chalk, Cambourne and the West Cambs Hundreds and Trumpington Meadows teams. 

Resources Team

This team’s purpose is to develop the resource base from which the Trust can achieve its strategic goals. Key tasks include preparing budgets and accounts, submitting and managing funding bids and claims to generate income, recruiting and looking after members, managing public appeals including land purchase projects, and looking after purchasing, HR records, IT databases and control of assets. It also includes the communications staff who look after the website, social media, press enquiries, publications and internal communications.
The Trust engages with people in many different ways from formal education to events and outreach both on nature reserves and within local communities.  All Trust staff and key volunteers have a role in encouraging people to take action for the natural world and support the work of the Wildlife Trust.

AIMS

Our vision: 

People close to nature, in a land rich in wildlife

Our mission is to:

Conserve local wildlife, by caring for land ourselves and with others

Inspire others to take action for wildlife

Inform people, by offering advice and sharing knowledge

Seven strands will shape and guide our work over the next five years (2015-20): 

· Delivery: We will create a Living Landscape at the heart of local communities

· Reaching out: We will enhance the recognition and the reputation of the Trust and engage key audiences

· Partners: We will build strong and effective partnerships that benefit the Trust and others

· Working together: Our shared values will help us to work better: to be efficient and effective, to share best practice and improve working practices 

· Finance: We will ensure the Trust is a financially viable and sustainable organisation

· People: Our staff and volunteers will excel in their roles

· Culture: We will become the conservation organisation that people want to support and to work for
Appendix 5

NATURE RESERVES

RESERVE ACQUISITION

Many reserves are managed by the Trust under agreements with the owners or tenants of the land. Others, including some of the finest, have been purchased by the Trust. The funds which make this possible come from a variety of sources – from collections at events organised by volunteers, to donations from individuals and businesses and funding from grant making bodies. Legacies left to the Trust are particularly important and reserve features are named to commemorate individuals whose funds helped preserve the area for the enjoyment of others. Some entire reserves were left to the Trust, or given in memory of a special person. Membership subscriptions and donations from local organisations provide funds for reserve management and other aspects of Trust work. 

For further details please ask for a copy of the Reserves Acquisition Policy.

THE ROLE OF RESERVES

The Trust manages reserves in order to:

- Maintain and enhance the existing wildlife interest

An obvious benefit offered by nature reserves is that they can be managed specifically to encourage wildlife. Many of the Trust reserves have been enhanced for wildlife over the years through implementation of better management or through the creation of new habitats.

- Enable their proper use by the public

Reserves can act as places where people can enjoy and learn about wildlife. Some sites have permanent exhibitions and/or information boards. The Trust is reviewing interpretation and access to all of its nature reserves, to allow more people to experience wildlife.
- Demonstrate techniques of good conservation management

As well as providing the public with a pleasant place to visit, the reserves are occasionally used by the Trust as a showcase to demonstrate forms of management to other landowners.

Today the Trust manages 126 nature reserves with a total area of 3,945 hectares – check!
Appendix 6

NATURE RESERVE MANAGEMENT

THE NEED FOR MANAGEMENT

The habitats on a reserves, whether woodland, wetland or grassland, have established their own characteristic flora and fauna through the legacy of particular types of past management. Nature does not stand still, and without management all reserves would end up being rather similar to each other and containing a similar set of wildlife. Obviously factors such as geology and soils play an important part, but natural succession leads to scrub and woodland habitats in many situations. If we are to retain the variety of habitats and wildlife that is presently represented on Trust reserves, then management work has to be carried out often to arrest this succession and retain a valued habitat, such as limestone grassland or heathland.

Voluntary Wardens will have an annual walk round their reserve, with the designated Reserves staff contact and other staff, to look at the past year’s work and plan future management. Deciding on the best management for a particular site is sometimes complicated, and often there is no right or wrong answer. Management that favours one species or group of species may not favour others. The first thing to do is find out what a site is most important for. We usually know this before we take on a reserve, though in most cases it is the wildflowers that are well known.

Other groups are much less well recorded. Invertebrates in particular tend to be badly recorded, apart from a few well known groups such as butterflies and dragonflies, yet they may be a very important part of a site's wildlife value. The number of species of invertebrates in Britain is far greater than that of plants and vertebrates put together. Fortunately, far more is known now about habitat management for invertebrates than several years ago. As a general rule they need diversity, so that the more variety there is within a site, the more niches there will be for invertebrates to feed and shelter.

As managers of ancient woodland reserves, one decision we face is whether or not to restore active management. Within woodlands many of the plants growing in the ground layer require disturbance or active management in order to flower and seed effectively. The wildlife of woodlands is associated with a range of woodland ages and stages of growth. The young stages after management disturbance or around the edges and in rides and glades where sunlight can penetrate are particularly important. If rides and glades or active management are not kept maintained this important resource is lost.  However, where active management such as coppicing has not been completed for many years especially in small woods some of the rarer species which depend on it may already be extinct on site.

Grassland without cutting or grazing soon develops into scrub and then eventually woodland. Whilst a certain amount of scrub adds to the habitat diversity of grassland by providing nest sites for birds and habitat for invertebrates, it does need to be controlled at an optimum level. The variety of vegetation, particularly some grasses, also needs to be maintained. Without grazing or cutting, scrub may soon dominate the whole site or coarse grasses may take over.

It is not within the scope of this handbook to describe in detail the complete range of practical management techniques used in conservation work. Information may be sought from your designated Reserves staff contact. In addition, you could use one of the excellent handbooks produced by The Conservation Volunteers (TCV) or make reference to one of the many books written about nature conservation: Conservation Handbooks | TCV's practical guides to conservation work 
MANAGEMENT PLANS

As the history, site conditions and management aims of each reserve are different, it is important that work and other activities are carried out according to the individual requirements particular to that reserve. Ideally these requirements are set out in a management plan, which also outlines the past history and management of a site, as well as other relevant factors.
Management plans are important for a variety of reasons:

· They provide a long-term guide and management continuity regardless of changes of personnel

· They establish a consensus between all those concerned with reserve management

· They aid the planning of resources both for the reserve and for the reserve network as a whole.

· They allow consideration of management options for each habitat at the same time as an integrated strategy for the reserve as a whole.

· They allow management regimes to be implemented so that the work is carried out in the right pattern and order

· They establish clear targets for work to be carried out each year through the work programme

· They allow legal permissions and consents to be sought in advance of work.

A programme of management plan writing is under way to ensure that all reserves controlled by the Trust are covered by their own management plan. The Trust staff, in consultation with reserve wardens and other organisations such as Natural England, draws up the management plans. A plan may be long or brief according to the version of the model followed.
The two parts of a plan are:

Part 1: Description of Site and Evaluation of Features, Factors and Attributes
This includes a description of physical and biological features, history, tenure, access, boundaries etc. An evaluation of the reserve stating the main points of interest, and reasons for any official designations (SSSI etc). The potential of the site’s features is assessed, as well as the factors affecting those features and their important attributes.

Part 2: Objectives and Management Prescriptions
Objectives for each feature are set and management prescriptions on how to meet these objectives are set out in annual work plans.

Management plans are designed to be working documents. They should be flexible and must be periodically updated. 

If you feel that the management plan for your reserve is out of date or needs adjusting, or if you wish to do anything outside the plan, contact your designated Reserves staff contact before carrying out any addition work. On SSSI's especially it is vital that the plan is followed as it has to be agreed with Natural England.  

DESIGNATIONS AFFECTING RESERVES

Most of the legislation that covers reserves comes under the Wildlife and Countryside Act of 1981 and its amendments.

Sites of Special Scientific Interest (SSSIs)
Many of our reserves have been designated Sites of Special Scientific Interest by Natural England. These sites receive statutory protection because they are the best examples of our national heritage of wildlife habitats, geological features and land forms. This regulates the management possible on the land in order to prevent damage to the wildlife interest of the site. A list of Potentially Damaging Operations (PDOs) is listed for each site (Appendix 3). These are usually contained in the management plan, which Natural England has approved before its implementation. However any management which is outside the plan or which is unusual in any way must first get written approval from Natural England, otherwise the law is broken.

Local Nature Reserves (LNRs)
These are designated by county and district councils on land owned or leased by them (or with an access agreement) and have a special nature conservation, educational or recreational interest. It affords the sites some special protection. LNRs may also be SSSIs and can be subject to any of the available grant schemes mentioned below.

Ramsar Site
A government recognised designation for protecting wetlands of international importance. E.g Flitwick Moor

Special Protection Areas (SPAs)
Special Protection Areas are designated under the Wild Birds Directive. They give recognition to the international importance of sites for certain breeding and migratory birds eg. Breckland.

Special Areas of Conservation (SACs)

Under the Habitats Directive which was adopted by member states of the European Community in May 1952, each member state agrees to establish a series of protected sites for habitats and species of 'Community Interest', which when designated are to be called SACs e.g. The Ouse Washes

County Wildlife Sites (CWS)

These are places that are important for their wildlife but have no statutory designation. Sites are selected by assessing their wildlife importance in a county context.  The Trust has the opportunity to object to any planning applications which adversely affect the wildlife of CWS.

Tree Preservation Order (TPO)
It is an order made by a local planning authority (London boroughs, Welsh borough councils, district councils and sometimes county councils) which in general makes it an offence to cut down, top, lop, uproot, wilfully damage or wilfully destroy a tree without the planning authority's permission, fines for breach of an order can be up to £20,000.

Protected Species

Under the Wildlife and Countryside Act 1981 natural England has responsibility for species given special protection under Schedule 1 (birds), Schedule 5 (animals) and Schedule 8 plants) in England. These include barn owls, dormice, otters, greater horseshoe bats and great crested newts. Badgers are given special protection under this and other legislation.  You must have a relevant licence to work with protected species.  It is an offence to knowingly damage or disturb protected species and their habitat.  

GRANT SCHEMES

There are a variety of grants available for management of Trust reserves. Applications for these grants are made by the relevant Reserves Manager.  The main ones are:

Countryside Stewardship Scheme

(DEFRA)

Some of our nature reserves are entered for Countryside Stewardship grants.

Local Authority

Local authorities have a variety of grants that are available to help to help us manage nature reserves.

Natural England 

Natural England administers a variety of grants. 

Small grant-making Trusts

There are many small grant-making Trusts and bodies that support our work. If you hear of any that may be suitable, please let your designated Reserves staff contact know.
Appendix 6 

ABBREVIATIONS AND ACRONYMS 
There are many abbreviations and acronyms used in nature conservation. Where these occur in the handbook we have tried to ensure we give the full meaning on the first usage. We also thought that it might be useful to give a separate list of the most widely used ones (this is not comprehensive).
	TCV
	The Conservation Volunteers

	CITES
	Convention on International Trade in Endangered Species

	COTES
	Control of Trade in Endangered Species (Enforcement) Regulations 1997

	LNR
	Local Nature Reserve

	NPTC
	National Proficiency Training Council

	PPE
	Personal Protective Equipment

	RSPB
	Royal Society for the Protection of Birds

	SSSI
	Site of Special Scientific Interest

	WWF
	World Wide Fund for Nature

	HLF
	Heritage Lottery Fund

	CWS
	County Wildlife Site

	DEFRA
	Department for the Environment, Food and Rural Affairs

	TPO
	Tree Preservation Order

	PDO
	Potentially Damaging Operation

	RSWT
	Royal Society of Wildlife Trusts
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