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Peatland Progress – Delivery stage 13th February 2023 – 31st December 2027
Procurement brief – Interpretation Consultant
Summary: The Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire (WTBCN) wish to engage a consultant to scope and deliver an interpretation master plan for the Great Fen for the Delivery stage of its National Lottery Heritage Fund Heritage Horizon project, Peatland Progress.  

The purpose of this work will be to provide recommendations for improvements/updates to existing interpretation in the Great Fen, and to provide advice on those areas that are currently under development. The successful contractor will assess our physical and digital interpretation, providing different costed options to produce an interpretation master plan for the Great Fen.  A costed response to this brief itemising the work elements outlined below is sought, together with any other supporting material respondents deem helpful.

Timeline for consultancy: Monday 4th May to Friday 30th October 2026 (6 months contract period).

Great Fen Vision overview and background
See end of document

Peatland Progress
The WTBCN Great Fen now seeks applications from consultants to support the Delivery stage 2023-2027 of Peatland Progress.  Consultancy input will enable the WTBCN to build capacity, bring new skills to the WTBCN and to share expertise and learning.  

The need
We wish to recruit a consultant to carry out a comprehensive review of the physical and digital interpretation of the Great Fen, to produce an interpretation plan to direct the future course of the project. The plan will outline interpretation options on a priority basis and introduce new perspectives and ideas about how to disseminate our message to the wider world. We have already produced an access audit report, which has outlined areas to be addressed for accessibility to all, considering physical, cognitive and sensory issues, and the Interpretation Consultant will build on this to give detail of interpretation that we can develop over the life of the project and beyond.  
As well as integrating the access audit findings, the interpretation plan produced in response to this brief should also be in line with, and complementary to the the WTBCN Interpretation Access Plan (or offer enhancements to it).
A report with prioritised and costed recommendations should be produced, the main purpose of which is to support the creation of a roadmap to delivery. 
As the Access Audit Report shows, Great Fen has existing visitor interpretation which should also be considered in the roadmap e.g. on-site interpretation panels (including in structures, bird hides and countryside centre), leaflets, information points, parking areas, website, and social media. In addition, Peatland Progress involves the construction of a new ‘wetland landscape in miniature’ at New Decoy Farm which we want to make as accessible as possible through innovative interpretation which is accessible to all. 
Areas with existing interpretation to be included in scope. 
· Woodwalton Fen National Nature Reserve – including three waymarked trails (with associated leaflets) and three bird hides with interpretation panels
· Holme Fen National Nature Reserve (NB this is owned and managed by Natural England) – including waymarked trails with leaflets and permanent interpretation panels
· Trundle Mere hide at Rymes Reedbed and the route to it through Holme Fen NNR.
· Other waymarked trails with associated leaflets:
· Last of the Meres trail
· ‘Northern Loop’ trail
· Ramsey Heights trails
· Dragonfly trail at New Decoy
· Information point at New Decoy Farm – Car park with large information board, permanent panels. 
· The Ramsey Heights Countryside Centre - interpretation boards around site, guided trail with leaflet
· Existing digital interpretation such as website www.greatfen.org.uk digital trail guide downloads, and social media.
Areas in development for which advice is required:
· 2D and 3D interpretive material for engagement events and use in the Mobile inspiration hub (a mobile “Tiny House” trailer mounted), showcasing paludiculture (see Water Works project below) 
· Speechly’s Farm – land that has been acquired by the Wildlife Trust as part of this project. The Wildlife Trust is considering implications of public access via the existing public footpath network. Any development of interpretation here is a longer-term aspiration.
· We want the new landscape at New Decoy Farm, to be as accessible as possible, compatible with “reasonable adjustments”, and with the consented design. Advice and inspiration on innovative forms of interpretation that are multisensory but also robust and durable would be of great interest.
· Guidance on best practice with regard to access to a range of interpretation materials both digital and non-digital. 
Further information and maps can be found at: Map of the Great Fen | The Great Fen 
See also Great Fen Landmark Appeal | Wildlife Trust for Beds, Cambs & Northants (wildlifebcn.org) for Speechly’s Farm.

Special considerations
· All outputs arising from this contract will be the intellectual property of the WTBCN and may be used by any Great Fen Project Partners, organisations or funders associated with the Great Fen Project Partners.
· “Open Licensing”. The National Lottery Heritage Fund require that digital outputs produced with grant funding be licensed for use by others under the Creative Commons ‘Attribution 4.0 International (CC-BY4.0) licence with the exception of code and metadata, which should be released under a Public Domain Dedication; or equivalent. Open Government Licensing (OGL) is deemed equivalent by NLHF. Any public outputs from the access audit process may need to be under a Creative Commons licence and this is this is a consideration for a prospective tenderer. 
· Sharing learning and communication is an important element of this project. An end of project conference is planned for 2027 and will include a presentation on Great Fen access and interpretation.
· Wildlife Trust staff will be available where necessary to provide information, support and consultation. Regular meetings, including a pre-contract meeting for the successful consultant will be held to support this.
· Peatland Progress reporting and evaluation will need to be in line with the Impact Measurement Framework provided.

Work Elements and deliverables 
	WE 1.
	INTERPRETATION AUDIT AND QUALITY ASSESSMENT OF EXISTING PHYSICAL AND DIGITAL LOCATIONS 
(As listed above) This report should identify areas where the Great Fen does not meet current best practice standards and should ideally recommend ways to overcome these issues with indicative priority and cost banding.

	WE 2.
	INTERPRETATION AUDIT REVIEW OF AREAS IN DEVELOPMENT (as listed above)

	WE 3.
	ARRANGE AND FACILITATE COMMUNITY STAKEHOLDER CONSULTATIONS
Gain insight into what these audiences want to know and understand from our interpretation and stories to enable a visitor focussed approach to interpretation. This will include taking on board their ideas and feedback through workshops and draft processes.  All outputs to be documented.

	WE 4.
	GREAT FEN INTERPRETATION MASTER PLAN CREATION
This should include:
· Evaluation of the purpose of interpretation, the audience and characteristics of what we are interpreting. What are we going to do and what does this plan achieve? How will we evaluate success?
· A roadmap (i.e. what is next?) to reflect not just short-term objectives but also future opportunities which maybe outside of our current resources.
· A stakeholder engagement plan consisting of a compilation of target (existing and new) audience information and identify where more research is needed.
· Documented formative visitor evaluation following consultations with local community groups/ young people’s forum/ staff/ other groups (social media/ emails/ F2F) leading to; Identification of engaging narratives/themes that resonate with our audiences with the aim to enable conversations, story sharing and connections to the landscape through different topics including e.g. Water, habitats, and wildlife.
· Identify a range of potential interpretative outputs, ensuring accessibility, location sensitivity, inclusivity and sustainability have been considered with best practice at the heart. 
· Engagement with the WTBCN team and a revisiting of consultee groups to gather feedback on proposals 
· An illustrative plan of where and how visitors will be engaged across the site and beyond to include visitor flow, dwell time, infrastructure. An indicative costed plan for delivery of infrastructure, design and copywriting elements of the interpretation. 
· An indicative lifespan for each resource.
· Notes/ Available Resources (Also see information available below)
· Great Fen site plans
· Access Audit Report
· Digital outputs workshop report including stakeholder mapping available.
· WTBCN Interpretation and Access Plan


	WE 5. 
	Interim progress reporting on a two monthly basis

	WE6.
	Post report submission review (post implementation audit). This will be compensated for independently.

	WE7.
	2027 End of project conference attendance. This will be compensated for independently.




Award Criteria
A proposal for undertaking the work should include: 
1. A written explanation of how the consultant will fulfil the 11 work elements listed above, (this may be supplemented by visual/digital material). Successful applicants will be invited to an in person/online interview to present their proposal.
1. A fee proposal comprising a breakdown of how each element is costed on a time charged basis (an insight into how many days for each work element at a stated rate); it is recognized that, given the nature of the work, there may be a need for flexibility within and between any given work element. 
1. A detailed methodology for undertaking the contract, approaches to delivery and evidence of relevant experience. 
1. An outline of the internal responsibilities and liaisons (if relevant).
1. A timeline, for example, in the form of a Gantt chart or similar, for carrying out the contract in the period Mon 4th May – Fri 30th October 2026. The timeline should encompass the Key Milestones (see below).
1. An overall cost for the work exclusive of VAT.
1. A statement of how the appointee will demonstrate value for money.
1. Details of Public and Employers Liability cover, and of Professional Indemnity cover.

Key Milestones

	
	Deliverable
	Output

	WE 1.
	INTERPRETATION AUDIT REVIEW OF EXISTING PHYSICAL AND DIGITAL LOCATIONS 
(As listed above) This report should identify areas where the Great Fen does not meet current best practice standards and should ideally recommend ways to overcome these issues with indicative priority and cost banding.
	Audit Report

	WE 2.
	INTERPRETATION AUDIT REVIEW OF AREAS IN DEVELOPMENT (as listed above)
	Audit Report

	WE 3.
	ARRANGE AND FACILITATE COMMUNITY STAKEHOLDER CONSULTATIONS
Gain insight into what these audiences want to know and understand from our interpretation and stories to enable a visitor focussed approach to interpretation. This will include taking onboard their ideas and feedback through workshops and draft processes.  All outputs to be documented.
	Stakeholder consultation plan and report.

	WE 4.
	GREAT FEN INTERPRETATION MASTER PLAN CREATION (as detailed in Work Elements and deliverables section)

	Interpretation Master Plan

	WE 5. 
	Interim progress reports
	Bimonthly Progress Reports

	WE6.
	Post report submission review (post implementation audit). This will be compensated for independently.
	Post implementation review report

	WE7.
	2027 End of project conference attendance. This will be compensated for independently.
	TBC



Contract fee and payment schedule
Contract fee proposal to be provided by respondents to this brief, this should indicate any additional expenses, resources, materials or contingency costs.
Payments will be made within 30 days of receipt of invoice, linked to Key Milestones as agreed with the appointee.

How the contract will be awarded:  This opportunity will be advertised in the UK on appropriate websites and sent directly to known contractors/ targeted consultancies with the right level of experience and expertise. The responses will be scrutinized against the work elements and award criteria by WTBCN staff to draw up a short list of candidates for interview.  A final decision will be made following assessment of response, and an interview.

Indicative Timetable:  
	W/C 9th February 2026
	Consultancy advertised

	Friday 27th March 2026
	Closing date for submission of responses 

	w/c 30th March 2026
	Review of submissions

	W/C 13th April 2026
	Interviews (in person or online)
Including presentation of proposal and Q&A

	By 24th April 2026
	Contract placed

	4th May 2026 – 30th October 2026
	Duration of contract 6 months

	30th October 2026
	Contract ends

	2026/2027 (Date TBC)
	Post implementation report review

	2027 (Date TBC) 
	Peatland Progress Conference



Contract Management:
The contract will be led by the Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire. 
The contract delivery will be managed by Alison Chaves, Great Fen Communities and Education Manager, WTBCN who will be the primary contact for questions relating to the contract.
The financial administration of the contract will be managed by Helene Leeming, Projects Finance Officer 
The overall management of the Peatland Progress Project is Lorna Parker, Great Fen Project Manager 
Procurement Process
Submission date for proposal in response to brief: Friday 27th March 2026
Proposals to be sent by e-mail to  
Alison.chaves@wildlifebcn.org  and copied to lorna.parker@wildlifebcn.org

Information available for use
[bookmark: _Hlk150856344]See www.greatfen.org.uk and www.wildlifebcn.org 
· Peatland Progress Activity Plan 2023-2027
· Peatland Progress Interpretation Plan 2023-2027
· WTBCN H&S policy 
· WTBCN Safeguarding policy 
· WTBCN Sustainability policy
· WTBCN Interpretation Access Plan 
· Impact Measurement Framework
· Access Audit Report/ Digital Accessibility Audit Summary
· The next five years | Wildlife Trust for Beds, Cambs & Northants (wildlifebcn.org)

Overview

Wildlife Trust BCN
The Wildlife Trust BCN www.wildlifebcn.org  protects and restores wildlife and wild places for wildlife and people across its three counties by

• conserving local wildlife and by caring for land ourselves and with others 
• inspiring others to take action for wildlife 
• informing people, by offering advice and sharing knowledge 

The Wildlife Trust BCN is a registered charity (and a company limited by guarantee). 
We are among the largest and most effective of 46 Wildlife Trusts across Britain and we are a major contributor to the nationwide work of the Royal Society of Wildlife Trusts. We currently manage over 100 nature reserves, covering almost 3,945 hectares, and two education centres. Our work also includes the acquisition and application of information about biodiversity. This Trust was the first to promote the concept of Living Landscapes: large-scale conservation schemes which aim to ensure that wildlife can thrive alongside the human population across an entire landscape. Our conservation activity is increasingly focused on these Living Landscapes, including the first to be established - the Great Fen in Cambridgeshire – as well as the Ouse Valley, the Nene Valley and the North Chilterns Chalk. 

The Trust’s annual report and accounts are posted on our website: http://www.wildlifebcn.org/annualreview

A five-year vision 2025-2030 directs the work of the WTBCN 
The next five years | Wildlife Trust for Beds, Cambs & Northants (wildlifebcn.org)
 
An Executive Board manages and directs the Trust to achieve the targets within this plan. 

The Chief Executive reports to the Trust’s Council of Trustees who are elected annually from the membership (presently standing at almost 34,000). Council and its two Committees (Conservation, Education & Community; and Resources) meet quarterly. There are 125 staff members, with main offices in Bedford, Cambourne, and Northampton, and over 1,000 active volunteers. The Executive Board consists of the Chief Executive and the Directors. Reporting to the Executive Board is a team of senior managers. 

The working culture of the Trust encourages a professional approach, with a commitment and enthusiasm for nature and its conservation. Mutual respect and teamwork are highly prized amongst staff and volunteers, as well as amongst partners, stakeholders and contractors. The Trust operates within a sustainability policy and is actively developing an Equality, Diversity and Inclusion policy . Systems, processes and bureaucracy are kept to the necessary minimum for effective performance. 


About the Great Fen
 
“A restored fenland landscape providing a rich variety of habitats for people and wildlife, now and in the future." 

The Great Fen www.greatfen.org.uk is a 50 – 100 year vision led by the Wildlife Trust BCN creating a huge wetland area in the fen landscape between Peterborough and Huntingdon. It is one of the largest restoration visions of its type in Europe. The vision is expressed in the Great Fen Masterplan About the Great Fen | The Great Fen

A supportive and effective partnership led by the Wildlife Trust BCN, comprising Environment Agency, Huntingdonshire District Council, The Middle Level Commissioners and Natural England delivers the Great Fen. 

Initially the Great Fen was referred to as a “project”, but its extent, duration, scope and achievement has made it much more than a finite project; it is a new and durable resource for people and wildlife in in perpetuity, transforming lives and livelihoods, landscapes and nature. 

The Great Fen was born out of concern for the future of two internationally significant National Nature Reserves, Holme Fen and Woodwalton Fen, precious but threatened remnants of a vanishing fenland ecology. The concept of the Great Fen Living Landscape was born to connect, buffer and protect the two NNRs, creating a mosaic of wetland habitats between and around them within an overall landscape which at maturity will cover 3,700 ha. So far, the Great Fen Partnership owns over half the land in this vision area and manages over 1,700 ha for nature including 1,200ha of new wetland, a haven for wildlife and a massive green space for people, providing new opportunities for land-based enterprises, exploration of the countryside and wellbeing.
A variety of funding sources and partnerships has made this progress possible. In 2008, a major grant of £7.2m from the (then) Heritage Lottery Fund (HLF) allowed the purchase and restoration of the Holmewood Estate comprising several farms within the Great Fen vision area, covering most of the northern and central sections of the Great Fen. HLF increased this funding by a further £2.1million in 2012 for the restoration of an additional farm. The WTBCN raised an additional £8m in match funding. The HLF funded project ran from 2008-2017; see Restoration Project Progress | The Great Fen for download link to the project evaluation report which gives a comprehensive overview of the Great Fen.
Engagement with new audiences formed a major element of the HLF project resulting in transformational change for many people who were brought into contact with the Great Fen. This work continues to the present day and is never more relevant in a time when personal health and wellbeing, resilience, and climate change awareness are increasing central to contemporary life. Community engagement, learning, bringing people closer to nature central to the Great Fen vision. 

Over the past 12 years, over 20,000 people have engaged with the Great Fen WTBCN at its Countryside Centre at Ramsey Heights through school visits, programmes of events for all ages and interests, an established Wildlife Watch group and a Little Bugs club as well as group visits from a myriad of locally and regionally based community- based organisations. The Great Fen Interpretation and Activity Plan 2017 sets out the Community and Education aims and objectives of the Great Fen. Recent work has identified the need to develop further the engagement of young people (12 – 24 years) with the Great Fen and increase their representation as audiences, participants and volunteers with the Wildlife Trust and the natural world in general. 

The Great Fen’s restoration management is based on science; it is a leader in wetland ecology and has extensive interests in climate change science, peat and carbon research having many links and partnerships with research and academic institutions across the UK, Europe and the wider world. 

In 2019 a new phase of the Great Fen began with the award of a grant from the People’s Postcode Lottery for the Water Works Project. Wet Farming | The Great Fen Initially this was a 3-year (2019-2022) partnership project delivered by Wildlife Trust BCN, Cambridgeshire ACRE, The Centre for Ecology and Hydrology and the University of East London, to develop a more sustainable future for fenland resources – its soil, water and people. The project is trialling new a farming method - paludiculture, or wet farming - designed to protect the precious peat soils and water resources by using new science and technology to develop and monitor these techniques and by applying for UNESCO Biosphere Reserve status to support and unite people to create a thriving fenland economy and countryside.  The project has attracted funding to continue beyond 2022 and remains a resource for the development of paludiculture in the Fens.

The Great Fen ambition does not rest there, however. A successful £8.6m funding application was made to the National Lottery Heritage Fund (NLHF) Heritage Horizon programme for a major 6-year project Peatland Progress – A New Vision for the Fens  Heritage Horizon Awards | The National Lottery Heritage Fund. This ground-breaking project addresses major issues: climate change, the loss of biodiversity, how to get people closer to nature, and health & wellbeing, particularly the mental health of young people.
The project’s primary aims are to:

· Ensure that all Great Fen Peatland Progress land under conservation management is resilient to future climate change, will support rich and spectacular wetland wildlife, and that offers visitors the experience a wild landscape like no other.
· Demonstrate the sustainability of wet farming systems which clean water, protect peat, and halt the loss of carbon from peat soils, and which, if adopted by the farming community, could massively reduce the CO² emissions of the Fens and UK agriculture. 
· Motivate people to take action by empowering them with a sense wellbeing that stems from a new hope for the future, through connecting them with their unique landscape so that they understand and contribute towards reducing the impacts of climate change, so preserving local heritage. 
· Provide short and long-term recovery opportunities for local people, laying the foundations for a prosperous future (through job creation, business diversification, access to the countryside, education, and training). 

End.
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